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In  1982,  a  group  of  state  and  federal  agencies  which  finance  community  sewer 
and/or  water  systems  decided  to  examine  ways  in  which  the  agencies  -  as  a 
group  -  could  maximize  and  coordinate  their  financing  efforts.  This  informal 
working  group  was  dubbed  the  "Water  and  Sewer  Agencies  Coordinating  Team" 
(WASACT) .  From  the  start,  WASACT  included  not  only  the  financing  agencies  but 
also  representatives  from  organizations  who  represented  local  governments  (the 
"grant  applicants")  and  other  officials  with  interests  and  roles  in  the 
process  of  planning,  developing,  and  financing  community  sewer  and  water 
systems.  A  complete  list  of  the  WASACT  participants  is  included  as  Appendix 
A. 


The  goal  of  WASACT  is  to  find  ways  to  finance  more  community  water  and  sewer 
systems  in  Montana. 

The  objectives  of  WASACT  are  to: 

1.  Encourage  greater  cooperation  and  information  exchange  between 
the  funding  agencies,  especially  on  proposed  community  projects; 

2.  Analyze,  and  perhaps  implement,  methods  through  which  the  agencies 
program  requirements  -  such  as  funding  cycles,  application  forms, 
procedures  -  could  be  adjusted  to  lessen  unnecessary  "red  tape" 
for  local  government  applicants; 

3.  Examine  opportunities  for  and  constraints  in  joint  financing 
(packaging)  of  different  financing  programs; 

4.  Help  individual  community  applicants  "package"  financing  from  all 
source  of  funding. 


To  assist  WASACT  in  implementing  their  objectives,  the  Helena  consulting  firm 
of  Boyer  and  Anderson  was  retained  to  examine  individual  programs.  Their 
findings  are  summarized  in  A  Report  on  Interagency  Sewer  and  Water  Grant/Loan 
Application  Procedures  (See  Appendix  B  for  details). 

Among  other  recommendations,  the  consultants  suggested  that  WASACT: 

1.        Develop  interagency  handbooks  on  financing  programs  for  the  use  of 
grant/loan  applicants; 


2.  Develop  interagency  financial  methodologies  to  measure  the  degree 
of  local  need  and  local  financial  effort  (for  use  in  making 
decisions  on  grant  awards); 
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Investigate  the  feasibility  of  a  common  environmental  review  form; 

Continue  to  work  with  other  organizations,  such  as  the  League  of 
Cities,  and  Rural  Water  Users  Association,  to  maximize  information 
and  technical  assistance  to  local  government  applicants. 


WASACT  SERVICES  AND  ACTIVITIES 


WASACT  developed  a  series  of  activities  to  implement  it's  goals. 
WASACT  currently  provides  the  following  services: 

1.  Writing  and  distributing  applicant  (layperson)  publications 
including  Planning  and  Developing  Community  Water  and  Sewer 
Systems  in  Montana  and  Financing  Community  Water  and  Sewer 
Facilities   in  Montana.     (See  Appendix  B  for  full  details); 

2.  Sponsoring  multi-agency  (WASACT)  grant/loan  workshops  to 
facilitate  individual  project  packaging; 

3.  Filming  and  distributing  videotapes  on  the  various  financing 
alternatives  (videos  are  much  cheaper  than  workshops); 

4.  Meeting  periodically  to  share  information  on  current  projects  to 
facilitate   interagency  coordination; 

5.  Meeting  with  contingents  of  local  government  officials  upon  their 
request  to  discuss  joint  financing  for  a  single  project; 

6.  Serving  a  a  clearinghouse  of  ideas  for  new  ways  to  get  more  sewer 
and  water  projects  funded. 


WASACT  meets  on  a  periodic  basis,  approximately,  four  times  per  year.  In 
addition,  WASACT  meets  on  a  "as  needed"  basis  to  help  local  government 
officials  with  specific  projects. 


WASACT  ACCOMPLISIMENTS 


WASACT  has  distributed  over  1,200  sets  of  the  "Water/ Sewer  Finance  Books". 
These  books  meet  the  needs  of  and  demands  by  local  government  officials  and 
laypersons  for  simple  comparative  information  on  the  advantages  and 
disadvantages  of  the  various  financial  options  for  paying  for  water  and  sewer 
systems.  National  experts,  such  as  EPA  and  BankAmerica  Corporation,  have  used 
the  WASACT  publications. 

WASACT  has  produced  21  videotapes  on  various  sewer  and  water  funding 
alternatives.  These  videos  allow  local  governments  to  have  a  "workshop"  if 
state  or  federal  officials  cannot  visit  the  community  in  person  because  of 
other  commitments  or  budget  cutbacks. 

WASACT  has  coordinated  (at  the  funding  agency  level)  a  multitude  of  local 
projects.     This  coordination  has  helped  many  communities  "get  funded." 
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WASACT  has  also  helped  several  communities  -  at  their  request  -  analyze 
financial  packaging  possibilities.  Two  examples  include  the  West  Yellowstone 
water  project  and  the  Soramer's  water  project. 

Upon  the  advice  of  WASACT  consultants,  the  Community  Development  Block  Grant 
(CDBG)  program  changed  it's  funding  cycle.  The  new  funding  cycle  makes  it 
easier  for  applicants  to  apply  for  the  funds.  The  new  cycle  allows  CDBG 
grantees  to  start  construction  in  the  spring  and  get  projects  underway  more 
quickly. 

FURTHER  INFORMATION 

For  assistance  in  project  financing  or  for  further  information  contact: 

Robb  McCracken,  Administrative  Officer 

Montana  Department  of  Commerce 
Community  Technical  Assistance  Program 
Cogswell  Building,   Room  C-211 
Helena,  MT.  59620 
444-4479 
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APPENDIX  A 


MEMBERS  OF  THE  WATER  AND 
SEWER  AGENCIES  COORDINATING  TEAM 

(WAS ACT) 


FUNDING  AGENCY  MEMBERS 

1.  Scott  Anderson 

(Wastewater  Construction  Grants  Program) 

Montana  Department  of  Health  and  Environmental  Sciences 

Water  Quality  Bureau 

Cogswell  Building,  A-206 

Helena,  MT  59620 

444-2406 

2.  Caralee  Cheney,   Steve  Schmitz 

(Water  Development  Program  and  Renewable  Resource  Development  Program) 

Department  of  Natural   Resources  and  Conservation 

Water  Development  Bureau 

520  East  Sixth 

Helena,  MT  59620 

444-6668 

3.  Dave  Cole 

(Montana  Community  Development  Block  Grant  Program) 

Montana  Department  of  Commerce 

Cogswell  Bldg.     Room  C-211 

Helena,  MT  59620 

444-3757 

4.  Murdo  Campbell 

(Coal  Impact  Grants  Program) 

Montana  Coal  Board 

Montana  Department  of  Commerce 

Cogswell  Bldg.   Room  C-211 

Helena,  MT  59620 

444-2400 

5.  Roger  Van  Valkenberg 
Farmers  Home  Administration 

(Water  and  Wastewater  Loan/Grant  Program, "504"  Program) 
Box  850 

Bozeman,  MT  59715 
587-6787 


-  4  - 


ASSOCIATED  MEMBERS 


1.  Montana  League  of  Cities  and  Towns 
P.  0.  Box  1704 

Helena,  MT  59624 
442-8768 

2.  Montana  Association  of  Counties 
1802  11th  Avenue 

Helena,  MT  59601 
444-5209 

3.  Don  Dooley 

Montana  Department  of  Commerce 
Local  Government   Services  Division 
801  North  Main 
Helena,  MT  59620 
444-3010 

4.  Bill  Verwolf,  Representative 

Montana  Municipal  Clerks,  Treasurers,  and 

Finance  Officers  Association 

C/0  City  of  Helena 

316  North  Park 

Helena,  MT  59623 

444-9920,  Ext  412 

5.  Ray  Wadsworth 

Montana  Rural  Water  System,  Inc. 
1824  10th  Avenue  South,   Suite  4B 
Great  Falls  ,  MT  59405 
454-1151 

6.  Audrey  Boe  Olson 
Midwest  Assistance  Program 
Box  34 

Fortuna,  North  Dakota  58844 
(701)  982-3571 


PART  TIME  WASACT  STAFF 

1.     Robb  McCracken,  Administrative  Officer 
Montana  Department  of  Commerce 
Community  Technical  Assistance  Program 
Cogswell  Bldg.   Room  C-211 
Helena,  MT  59620 
444-3757 
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APPENDIX  B 


WASACT/ COMMERCE  PUBLICATIONS 

(Available  from  the  Montana  Department  of  Commerce , Community  Technical 
Assistance  Program.) 


1.  Anderson,  Lisa  and  Boyer,  Jim. 

A  Report  on  Interagency  Sewer  and  Water  Grant/Loan  Application  Procedures. 
(Helena:  Montana  Department  of  Commerce,  Community  Technical  Assistance 
Program,  1983)  Because  of  limited  funds  "purchase  copies"  are  not 
available.  Copies  may  be  borrowed  from  the  Montana  State  Government 
Library  in  Helena. 

2.  Robert  Peccia  Associates  et .  al. 

PI  anning  and  Developing  Community  Water  and  Sewer  Systems  in  Montana, 
Second  Edition.  (Helena:  Montana  Department  of  Commerce,  Community 
Technical  Assistance  Program,   1985)  Price:  $2.50 

3.  Robert  Peccia  Associates  et .  al. 

Financing  Community  Water  and  Sewer  Systems   In  Montana,   Second  Edition 
(Hel  ena :     Montana  Department  of  Commerce,  Community     Technical  Assistance 
Program,   1985)  Price   :  $3.50 
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